Collaborate 


Leon Ho <leon.ho@lacity.org> 


Care + Budget Mod 


Steve Good <steveg@fivekeys.org> 

To: SHARI KUROKI <shari.kuroki@lacity.org> 

Cc: Jasmin Mouflard- Kozowy <jasminhygiene@gmail.com>, "Lantin, Nancy" <nancy.lantin@lacity.org>, Domingo Orosco <domingo.orosco@lacity.org>, Leon Ho <leon.ho@lacity.org>, Dave Bates <daveb@fivekeys.org>, Gabriel Miranda <gabriel.miranda@lacity.org> 


Thu, Nov 7, 2019 at 12:20 PM 


The liability cost is $5,313 annual for care plus and shower stop program per our broker. 


Hope this helps. 


Thanks 



STEVE GOOD 

EXECUTIVE DIRECTOR 

0:415.734.3311 

Executive Asst: 415.226.9335 

F: 415.734.3314 

E: steveg@fivekeys.org 

A: 70 Oak Grove Street, San Francisco, CA 94107 
W: www.fivekeys.org 
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On Mon, Nov 4, 2019 at 12:14 PM SHARI KUROKI <shari.kuroki@lacity.org> wrote: 

Hi Steve, 

Follow up question... 

What "portion" of D&O insurance? Is it a certain percentage/$ amount? 

On Fri, Nov 1, 2019 at 10:52 AM Steve Good <steveg@fivekeys.org> wrote: 

Hi Shari, 

Directors and Officers insurance and Liability insurance are standard packages non-profit's carry that are required. These should fit in the indirect bucket. I am happy to follow your lead on any budgeting suggestions. 



STEVE GOOD 

EXECUTIVE DIRECTOR 

0:415.734.3311 

Executive Asst: 415.226.9335 

F: 415.734.3314 

E: steveg@fivekeys.org 

A: 70 Oak Grove Street, San Francisco, CA 94107 
W: www.fivekeys.org 
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On Fri, Nov 1, 2019 at 10:04 AM SHARI KUROKI <shari.kuroki@lacity.org> wrote: 

Good morning Steve, 

I consulted with my Purchasing Mgr yesterday and we have a couple of questions: 

- You note "portion of insurance - D&O." Please excuse my ignorance but what does "D&O" stand for. This is something I haven't seen before. 

- You also note "liability." What type of "liability" are you referring to? 

- Language "other costs not tied to a specific action or operations to the contract..." would need to be clarified. It may cause delay in processing of invoices by our Purchasing Group and the Office of Accounting. 


Suggestion: 







I was looking at the original contract and the rate sheet that you developed for the Board office. To cut down on this back and forth, it may be easier (for the both of us) if you could prepare a rate sheet for our program in the same format as the original contract where you separated out the 
various types of expenses, included descriptions, and rates (i.e. FTE/PTE, hours, $/hr). Please keep in mind that since LASAN is providing the trailers, there is no need to include costs related to fleet management and the operation of the trailers themselves (ie. driver, roadside assistance, 
registration, fuel, etc.). Also since we'll have LASAN staff on site, we would like resources to be directed primarily towards field/support staff (attendants) so that daily maintenance of the mobile hygiene units goes well. And, since the Office of Accounting has already utilized the rate schedule with 
the Board office, it will probably make it easier for them if ours was in the same format (which would assist in expediting invoice review and payment processing). 

Please keep in mind though that there cannot be any charges made that are not included in the amended rate schedule. Charges are very closely scrutinized and any deviations may cause delays in payment. 

I hope I've made sense above and thanks for putting up with my numerous questions. 

Have a nice weekend! 

On Thu, Oct 31, 2019 at 9:21 AM Steve Good <steveg@fivekeys.org> wrote: 

Thank you Shari. 
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STEVE GOOD 
EXECUTIVE DIRECTOR 
D: 415.734.3311 
Executive Asst: 415.226.9335 
F: 415.734.3314 
E: steveg@fivekeys.org 

A: 70 Oak Grove Street, San Francisco, CA 94107 
W: www.fivekeys.org 


On Thu, Oct 31, 2019 at 9:02 AM SHARI KUROKI <shari.kuroki@lacity.org> wrote: 

Hi Steve, 

Thanks for the indirect costs language. I'll need to consult with our Purchasing Group about the "other costs not tied to a specific action..." language. Not sure if that will be acceptable to the Office of Accounting and Controller. 

In regards to the actual rates for the charges/services. I'll consult with Domingo and Jasim and get back to you. 

On Wed, Oct 30, 2019 at 10:19 AM Steve Good <steveg@fivekeys.org> wrote: 

Thanks Shari, 

Please see below how we are defining indirect cost. However, I was asking for what LA sees as a reasonable budget revision based on the revised expenses and the corresponding amounts I had sent earlier. There were several exchanges on what would be allowed, so I was hoping you can 
provide the budget based on what I sent, and what LA is allowing. 

Indirect for Five Keys includes: Fiscal oversight of the contract and Subcontract (NOT daily supervision of subcontractor) portion of Five Keys rent and utilities, general and administrative expenses (for example, officers' salaries, accounting department costs, HR costs, personnel 
department costs), portion of insurance- D&O. liability, other costs not tied to a specific action or operations of the contract, but costs that Five Keys insures that are indirectly related and necessary to operate the program. 

STEVE GOOD 
EXECUTIVE DIRECTOR 
D: 415.734.3311 
Executive Asst: 415.226.9335 
F: 415.734.3314 
E: steveg@fivekeys.org 

A: 70 Oak Grove Street, San Francisco, CA 94107 
W: www.fivekeys.org 
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On Wed, Oct 30, 2019 at 9:06 AM SHARI KUROKI <shari.kuroki@lacity.org> wrote: 

Hi Steve, 

I'm a bit confused. I'm referring to the narrative for the amendment itself that we're working on. As you recall, we had requested in an earlier email what types of expenses were going to be included in "indirect costs." Our contract should contain such detail. We want to avoid problems we 
may face with invoices being delayed for payment because the compensation/invoicing language wasn't clear in the contract. 

Sample language would read as follows: 

"Indirect expenses" includes payroll burden, overhead, general and administrative services, etc. 

And assuming that "incidentals" is the same as "other direct costs:" 

"Other direct costs" includes those costs of Contractor incurred in the performance of service including but not limited to travel (in accordance with City policy), auto mileage charges (based on IRS allowable amounts), etc.... 










You could also provide such information in the format of a detailed rate schedule that was included in the original contract (Attachment D). 
I hope I'm making sense. If not, please let me know and I'll try to schedule a time to discuss. 


On Tue, Oct 29, 2019 at 1:16 PM Steve Good <steveg@fivekeys.org> wrote: 

Thanks, based upon the changes I sent, can you send back the budget with the additional changes you are approving? 



programi 
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STEVE GOOD 

EXECUTIVE DIRECTOR 

0:415.734.3311 

Executive Asst: 415.226.9335 

F: 415.734.3314 

E: steveg@fivekeys.org 


A: 70 Oak Grove Street, San Francisco, CA 94107 
W: www.fivekeys.org 


On Tue, Oct 29, 2019 at 1:14 PM SHARI KUROKI <shari.kuroki@lacity.org> wrote: 

Hi Steve, 

The definitions incidentals and indirect costs should be spelled out in the contract, much like the sample language (screenshot) that I sent last week Thursday. This is what our Purchasing Unit and Office of Accounting look for when reviewing and processing our contractor invoices. 

On Mon, Oct 28, 2019 at 10:27 AM Steve Good <steveg@fivekeys.org> wrote: 

Hi - Just checking in on the last email with the proposed budget modification. 

STEVE GOOD 
EXECUTIVE DIRECTOR 
0:415.734.3311 
Executive Asst: 415.226.9335 
F: 415.734.3314 
E: steveg@fivekeys.org 

A: 70 Oak Grove Street, San Francisco, CA 94107 
W: www.fivekeys.org 
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On Wed, Oct 23, 2019 at 12:49 PM Steve Good <steveg@fivekeys.org> wrote: 

Thanks Shari, when the budget mod goes before the board for approval can we also define indirect? The actual hourly accounting of indirect for both 5 Keys and UA will be really time consuming and is practice we have never encountered. It always has been a flat rate. 
We certainly can define what is indirect. Given the back and forth on the items, does LA / you want to send back to me how you see the budget modification to look like? 

Thanks 

STEVE GOOD 
EXECUTIVE DIRECTOR 
0:415.734.3311 
Executive Asst: 415.226.9335 
F: 415.734.3314 
E: steveg@fivekeys.org 

A: 70 Oak Grove Street, San Francisco, CA 94107 
W: www.fivekeys.org 
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On Mon, Oct 21, 2019 at 4:40 PM SHARI KUROKI <shari.kuroki@lacity.org> wrote: 
Hi Steve, 

Please see responses to a couple of issues in purple below. 

.Forwarded message- 

From: Steve Good <steveg@fivekeys.org> 

Date: Mon, Oct 21, 2019 at 9:00 AM 
















Subject: Re: Care + Budget Mod 

To: Jasmin Mouflard- Kozowy <jasminhygiene@gmail.com> 

Co: Nancy Lantin <nancy.lantin@lacity.org>, SHARI KUROKI <shari.kuroki@lacity.org>, Domingo Orosco <domingo.orosco@lacity.org>, Leon Ho <leon.ho@lacity.org>, Dave Bates <daveb@fivekeys.org>, Marcie Webber-Barajas <marciewb@fivekeys.org>, Gabe 
<gabriel.miranda@lacity.org> 


1. LASAN will be paying for data collection as the 'data platform' will be built in house and the costs of I pads are already built into the budget. 

So there will be no need our either UA or FK to collect or re-report data like we do with the pitstops/shower stops? Correct we are preforming our own data collection. Ok, that's fine 

2. Please clarify cell phone use? manager / staff for safety and communications. You’ll need to provide and track those phone calls that only pertain to this project. I don’t see how you’ll need $1000. 
This is for the staff at the site with a dedicated cell. Approx $83 a month needed for Safety and communication with other team members, this is a direct service cost. 

Please confirm that the cell phones usage will only be this project only (not include other projects such as the Board's Mobile Pit Stop Program). Please provide supporting documentation with invoice 


packages. 


3. The city does not pay interest accrued or late fees. How do we recover our cost for purchases paid with credit that are 2 mos in arrears for payment from LA? Payment of late fees or interest accrued 
is currently not stipulated in the contract and therefore will not be compensated for such fees. 


4. Is the UA mileage for all front line staff? mileage related to a supervision of sites, over sights any business related mileage. Not for commuting. You’ll need to log all mileage for this project for us to 
approve. That's fine. 


5. Can you explain the travel needed for FK and UA? program oversight, meetings etc for senior leadership not covered in budget, i.e., me or Lena traveling to LA All scheduled meetings will have 
video conferencing/teleconferencing capability and therefore your physical presence will not be necessary. This would also include quality controls from UA and FK (Lena and or FK other Senior 
leaders to see the program as part of our oversight and fiduciary responsibility for the contract. This is necessary and the amount is relatively small. We are nonprofits and this is not a great contract so 
we need to recoup our costs wherever we can. 


Can you please explain what your indirect costs in more detail ie the UA $81,289 and the FK $ 31,842? The indirect line is 113,131. 8% of UA personnell is 81,289, the remained of the indirect is to 
cover FK indirect. You’ll need detail out the $81,289. Details for indirect? Never been asked that, what would you need? 

What sort of costs would be included in "indirect costs?" The term "indirect costs" was not defined in the Amendment No. 1 to the contract. When reviewing invoices for processing, our Purchasing 
Unit and Office of Accounting will need to confirm that "indirect costs" are properly identified and applied at agreed upon hourly/billing rates, costs, etc. (supported by documentation). 



STEVE GOOD 
EXECUTIVE DIRECTOR 
D: 415.734.3311 
Executive Asst: 415.226.9335 
F: 415.734.3314 
E: steveg@fivekeys.org 

A: 70 Oak Grove Street, San Francisco, CA 94107 
W: www.fivekeys.org 
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On Fri, Oct 18, 2019 at 2:19 PM Jasmin Mouflard- Kozowy <jasminhygiene@gmail.com> wrote: 
Also we will need hourly rates for Bayron, Marcie and Dave. 


Jamiin Mouflard-Kozawy 

Water, sanitation &. hygiene specialist 

Care Program | LASAN, Los Angeles Mayors Office 


2137135228 

jaMiiinhygieneraigmail com 
Public Worts Building , Los Angeles 
















On Oct 18, 2019, at 1:59 PM, Jasmin Mouflard- Kozowy <jasminhygiene@gmail.com> wrote: 
Hi Steve, 


Please see my below response in GREEN 
<Screen Shot 2019-09-27 at 11.22.16 AM.png> 

On Oct 17, 2019, at 3:21 PM, Steve Good <steveg@fivekeys.org> wrote: 
Hi Jasmin, 

Please see responses below. 


Thank you for your time yesterday. After talking with Shari and Nancy today here are some feedback and questions. 

1. LASAN will be paying for data collection as the 'data platform' will be built in house and the costs of I pads are already built into the budget. 

So there will be no need our either UA or FK to collect or re-report data like we do with the pitstops/shower stops? Correct we are preforming our own data collection. 

2. Please clarify cell phone use? manager / staff for safety and communications. You’ll need to provide and track those phone calls that only pertain to this project. I don’t see how you’ll need $1000. 


3. The city does not pay interest accrued or late fees. How do we recover our cost for purchases paid with credit that are 2 mos in arrears for payment from LA? Payment of late fees or interest accrued is currently not stipulated in the contract and 
therefore will not be compensated for such fees. 

4. Is the UA mileage for all front line staff? mileage related to a supervision of sites, over sights any business related mileage. Not for commuting. You’ll need to log all mileage for this project for us to approve. 

5. Can you explain the travel needed for FK and UA? program oversight, meetings etc for senior leadership not covered in budget, i.e., me or Lena traveling to LA All scheduled meetings will have video conferencing/teleconferencing capability and 
therefore your physical presence will not be necessary. 


Can you please explain what your indirect costs in more detail ie the UA $81,289 and the FK $ 31,842? The indirect line is 113,131. 8% of UA personnell is 81,289, the remained of the indirect is to cover FK indirect. You’ll need detail out the 
$81,289. 


Kindest, 

Jasmin 
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STEVE GOOD 
EXECUTIVE DIRECTOR 
D: 415.734.3311 
Executive Asst: 415.226.9335 
F: 415.734.3314 
E: steveg@fivekeys.org 

A: 70 Oak Grove Street, San Francisco, CA 94107 
W: www.fivekeys.org 


On Thu, Oct 17, 2019 at 2:57 PM Jasmin Mouflard- Kozowy <jasminhygiene@gmail.com> wrote: 

Hi Steve, 

Thank you for your time yesterday. After talking with Shari and Nancy today here are some feedback and questions. 

1. LASAN will be paying for data collection as the 'data platform' will be built in house and the costs of I pads are already built into the budget. 

2. Please clarify cell phone use? 

3. The city does not pay interest accrued or late fees. 

4. Is the UA mileage for all front line staff? 

5. Can you explain the travel needed for FK and UA? 
















Can you please explain what your indirect costs in more detail ie the UA $81,289 and the FK $ 31,842? 
We are moving in the right direction, look forward to your response. 


Kindest, 

Jasmin 

<Screen Shot 2019-09-27 at 11.22.16 AM.png> 


On Oct 17, 2019, at 8:37 AM, Steve Good <steveg@fivekeys.org> wrote: 

Thank you all for the meeting yesterday, we are very committed to delivering great service to our community and LA City. Please see below the requested budget modifications. 

Current Budget Amount 


Incidentals 

$ 

169,697 

Indirect Costs 

$ 

113,131 

Total 

$ 

282,828 

Revised W/ Detail UA 




Incidentals 

$ 

169,697 


Indirect 

$ 

113,131 

Job Postings 

$ 

1,000 

UA 

UA 


81,289 

Travel 

$ 

1,500 

UA 




Mileage 

$ 

3,000 

UA 




Cell Phone 

$ 

1,000 

UA 




Staff Parking 

$ 

500 

UA 




UA Director .15 

$ 

20,700 

UA 




Interest Accrued on Supplies Purchases 

$ 

2,000 

UA 




UA Data Collection 

$ 

5,000 





Total UA 

$ 

34,700 


Total UA 


81,289 

Remaining Balance 

$ 

134,997 


Remaining Balance 

$ 

31,842 


Revised W/ Detail FK 



Indirect 

$ 113,131 

Incidentals 

$ 

134,997 

Job Postings 

$ 

- 

FK 

31,842 

Travel 

$ 

1,500 



Mileage 

$ 

1,000 



Cell Phone 

$ 

300 



<td heigh 






Total UA _ $ 115,989 

$ 166,839 


Shari Kuroki, Division Manager 
Administration Division 
LA Sanitation and Environment 
(213)485-2682 
www.lacitysan.org 



CITY OF LOS ANGELES 





























